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Why you cannot miss this training? 

 

This talk shares insights into the industry structure as well as the role-players and  

regulations that need to be considered in the healthcare and related ecosystems.  

The talk then moves into a presentation on personal, organizational and group  

dynamics using a number of symbols, logo's and frameworks to share the human 

complexity we face as individuals and in groups and what this means when you 

decide to change and need to make change happen.       

                                                                                                                                                                         

With a better understanding of human behaviour, we  then look at our personal and 

business life cycles and learn how to accelerate growth from being an employee, 

through the self-employment stage and on to becoming a business owner and  

ultimately an investor.  

 

Here we delve into business strategy frameworks and models to guide a  

conversation where we co-design a business model for a typical health practice.  

Organizational impact 

 

From this strategic master class you will gain:  

•A high level understanding of your role and responsibilities in the health practice 

•A good understanding of what needs to be done to improve practice efficiency 

and actions to be taken after the workshop 

•A reduction in the burden of administration 

•A solid understanding of practice risk and your role in risk reduction 

•Reduced work load for the practitioner 

•A better working environment and relationships 

•A more profitable practice 

•Better patient interactions, best health outcomes and more satisfied patients 

Arusha Dasrath  
Tel: +27 11 7023327  
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Who should attend? 
 

All health practitioners across all disciplines such as, GPs, Dentists, Physiotherapists, 

Psychologists, etc   seeking to improve their current business processes and looking 

to learn more about the business development opportunities of their health  

practices. This undertaking in itself drives a need for the development of supporting 

staff in the roles of practice administration and practice management. This course 

has been developed and is ideally suited to the teams that run health practices. The 

overall impact on a practice will be far higher if the entire team has access to the 

same learning. Running a practice is a team effort and requires shared knowledge 

and clear goals. 

Health practitioners take an oath not to do harm.  As much as this principle is mostly taught and applied from a clinician’s  

perspective, the same principle and approach can and should carry over to the business aspects of the management and  

administration of a health practice.    

 

The Business  

Development of a 

Health Practice  
Master Class 

Understanding that your Health Practice is  

a Business – What to focus on and how to 

thrive in this complex industry! 

Early bird special - Book before the 29 June 

2018 and get a 10% discount  

This training is endorsed by the  

Institute for Health Professionals 



 

 

Day 1 - Understanding the big picture  

 

Session one  

Understanding individual and group behaviour in the  

workspace and the need for change 

•Identifying individual behaviour and what is required to  

  function well in groups 

•Reviewing group behaviour and its relationship to business 

development 

•Uncovering the evolution of business and the requirement for 

ongoing change 

•Streaming Individuals and group dynamic process when 

change happens  

 

Session two  

Best practices for high level strategy constructs and  

frameworks 

•Understanding the evolution of individuals, organizations and 

the fundamental differences of the stages in the process 

•Reviewing the types of innovation in business development 

•Uncovering the business model canvas and how this fits into 

the business landscape 

•Understanding the business value proposition 

•Mastering the 5 elements of strategic focus 

•Pinpointing the Leadership requirements for organizational 

success 

 

Session three  

Understanding the health industry landscape  

•Overview of the industry landscape 

•Positioning the strategic Role players and where you fit in 

•Navigating your way to better stakeholder relationships  

 

Session four  

Strategic business model development # 1 

•Building your Customer Profile for your practice 

•Building your value map for your practice 

•Understanding how this links to the business model  

framework 

 

End of day one 

Agenda 
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Day 2 - Building the strategy and execution model 

 

Session five  

Developing the business model canvas 

•The 9 elements of the business model framework explained 

•Populating each of the 9 elements – interactive workshop 

-Key stakeholders 

-Key activities 

-Key resources 

-The value proposition 

-Customer segmentation 

-Customer relationships 

-Channels to market 

-Cost drivers 

-Revenue drivers 

 

Session six  

Creating personal, practice value creation and strategy  

execution 

•The concept of value creation, how it applies to your health 

practice and how it transfers to personal value creation 

•The 4 disciplines of execution 

•Focusing on the wildly important 

•Developing and acting on lead measures 

•Creating a compelling scoreboard 

•Creating a cadence of accountability  

 
Q&A Sessions: The entire workshop is interactive and relies on 

ongoing interaction and debate to guide the questions we 

should be asking ourselves to get to the answers we seek.   

 

End of training 

PROFESSIONAL TRAINING 

Provision Research  would like to thank everyone who has helped with the  
research and organisation of this event, particularly the speaker who has kindly  
committed and supported the event. 

The Strategic  
Training Institute 
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Training timings for the two days 

0800   Welcome and registration 

0830     Morning session begins 

1000 – 10:30   Morning refreshments and break 

1200    Luncheon 

1300     Afternoon session begins 

1500 - 1530  Afternoon refreshments and break 

1630     Course concludes 

About Dr Hlombe Makluma 

Dr Makuluma is a qualified general medical practitioner 

and an Internationally Certified Business and Executive 

Coach. He is the author of the Book “The Business of Health-

care – Managing Your Private Practice” 

He is a Director and the Founder Member of The Institute for 

Health Professionals. The Institute focuses on empowering 

health professionals across all disciplines with knowledge on 

the business and legal aspects of the profession, specifically 

operating a health practices as businesses within the ethical 

and legal aspects as prescribed by various health councils.  

 

Dr Makuluma coaches practitioners operating their own 

private practices and those that are in the process of 

opening their practices. He coaches them on the business 

and legal aspects of operating a practice with the aim of 

growing practices into profitable businesses that can  

generate passive income for the owner. The coaching 

methodology emphasizes the importance of balancing 

professionalism, business, ethics and the law pertaining to 

operating a successful health practice.  

About Oscar de Weijer 

Oscar has worked across multiple industries over the past 30 

years, always in the frontline role of sales, business development 

and strategy. The industries he has worked in both locally and 

globally, range across aviation, textiles & printing, timber and 

most recently in the Medical IT sector having headed up sales, 

business development and key stakeholder relations for a local 

software and switching company. 

 

Just over a year ago, Oscar opted out of the corporate world 

to invest his time into two new start-ups. He is the founder of 

“The Drawing Board – Strategic Consulting”, a consultancy  

focused on Strategy Development, Organizational Leadership 

and Strategy Execution, ranging from large established  

organization to small start-ups. 

Oscar is also a co-founder and director of “The Institute for 

Health Professionals”, an organization focused on strategy   

development, strategic facilitation, medical entrepreneurship, 

health practice development, education and coaching in the 

healthcare industry. 
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Tel: +27 11 7023327  
ad@provisionresearch.co.za 



 

 

Health Practice Development 

 Code: HT02 
To register for the course please review the programme,  

complete this form immediately and fax or email back to our: 

Register now contact: Arusha Dasrath Tel: +27 11 7023327 

Fax: +27 (0) 86 501 0472 

Email: ad@provisionresearch.co.za 
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Registration Form 

Provision Research and 

Events 

Reg no. 2009/159390/23 

409 Baobab Close, Carlswald  

North Estate, Carlswald,  

Midrand, 1684  

Johannesburg South Africa 

www.provisionresearch.co.za  

Authorisation: 

Signatory must be authorised to 

sign on behalf of contracting  

Name:    

Company:   

Job Title:   

No of delegates:   

Contact no:   

Email address :   

Date:   

Company VAT no:   

Training Location   

Signature:   

1. Delegate name:    

Job Title:   

Contact no:   

Email address :   

2. Delegate name:    

Job Title:   

Contact no:   

Email address :   

3. Delegate name:    

Job Title:   

Contact no:   

Email address :   

4. Delegate name:    

Job Title:   

Contact no:   

Email address :   

Payment Method: 

Please indicate your choice of payment method 

■ Cheque 

Made payable to Provision Research and Events -  

This should be a bank guaranteed cheque 

or 

■ Bank Transfer 

Training fees 

Per delegate @ R6 995 

 

Book before 29 June 2018 and get a 10% discount 

Bring 3 delegates and the 4th delegate attends for free 

 

Payment: 

An Invoice will be issued once the registration of the delegate/s is  

completed. Full payment is then required from receipt of invoice. 

Terms & Conditions: 
1. Fees are inclusive of programme materials, refreshments, lunch and gifts and NOT accommodation. 
2. Payment Terms: Following completion and return of the registration form, full payment is required within 5 days from receipt of invoice. After signing this registration form this  
becomes a legal and binding contract between your organisation and Provision Research and Events. A receipt will be issued on payment. Due to limited conference space, we advise 
early registration to avoid disappointment. A 50% cancellation fee will be charged under the terms outlined below. We reserve the right to refuse admission if payment is not received on 
time. 
3. Cancellation/Substitution: Provided the total fee has been paid, substitutions at no extra charge up to 14 days before the event are allowed. Substitutions between 14 days and the 
date of the event will be allowed subject to an administration fee of equal to 10% of the total fee that is to be transferred. Otherwise all bookings carry a 50% cancellation liability  
immediately after a signed sales contract has been received by Provision Research and Events (as defined above). Cancellations must be received in writing by mail or fax four (4) weeks 
before the conference/training is to be held in order to obtain a full credit for any future Provision Research and Events. Thereafter, the full training fee is payable and is non refund-
able. The service charge is completely non-refundable and non-creditable.  Payment terms are five days and payment must be made prior to the start of the conference. Non payment or 
non-attendance does not constitute cancellation. By signing this contract, the client agrees that in case of dispute or cancellation of this contract that Provision Research and Events will 
not be able to mitigate its losses for any less than that of the total contract value. If, for any reason, Provision Research and Events decides to cancel or postpone this training, Provi-
sion Research and Events is not responsible for covering airfare, hotel, or other travel costs incurred by clients. The training fee will not be refunded, but can be credited to a future 
training. Event program content is subject to change without notice. 
4. Copyright etc: All intellectual property rights in all materials produced or distributed by Provision Research and Events in connection with this event is expressly reserved and any 
unauthorized duplication, publication or distribution is prohibited. 
5. Data Protection: Client confirms that it has requested and consented to Provision Research and Events retaining client information on Provision Research and Events database to 
be used by Provision Research and Events and passed to selected third parties, to assist in communicating products and services which may be of interest to the client.  
6. Important note. While every reasonable effort will be made to adhere to the advertised package, Provision Research and Events reserves the right to change event dates, speakers, 
sites or location or omit event features, or merge the event with another event, as it deems necessary without penalty and in such situations no refunds, part refunds or alternative offers 
shall be made. In the event that Provision Research and Events permanently cancels the event for any reason whatsoever, (including, but not limited to any force majeure occurrence) 
and provided that the event is not postponed to a later date nor is merged with another event, the Client shall receive a credit note for the amount that the Client has paid to such  
permanently cancelled event, valid for up to 12 months to be used at another  Provision event. No refunds, part refunds or alternative offers shall be made. 
7. Governing law: This Agreement shall be governed and construed in accordance with the law of Gauteng and the parties submit to the exclusive jurisdiction of the South African Courts 

in Gauteng. However, Provision Research and Events only is entitled to waive this right and submit to the jurisdiction of the courts in which the Client's office is located. 

TRAINING 
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Training Institute 
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